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1 1 |\ T balds I- Ten er pm amme
i
2 | PRE-CONTRACT 14w 1d| 0711012022 | 2710112023 T PRE-CONTRACT
T Tender submission 07/10/2022 *| 07/10/2022 ‘bTendersubmision I‘
T Council decision making process 4w 1d| 07/10/2022 | 04/11/2022 4 Cuuncwldeasmnmakmgprocess
T Notice of proposed appointment 07/11/2022 | 07/11/2022 S‘Notlceofyroposed
[ Expiry of voluntary standstill period under [ | | [
6 Regulation 87 of the public contracts 1w 4d| 07/11/2022 | 17/11/2022 xpiry of voluntary standstill period under Regulation 87 of the public contracts regulations 2015
|| regulations 2015 | I | yé 5 | |
7 || Contractor formal appointment 1811112022 | 18/11/2022 74 Contactor orml apoi | [
g | Sontract fon and developmentof | g, 4 18/11/2022 | 27/01/2023 _(‘nntrd pilsaton and of CM
| 9 | Mobilisation 1w 4d| 0711112022 | 1811112022 o= wohiisaion |
10 Appoint project team 1w| 07/11/2022 | 11/11/2022 10mAppgipt project team
T Receive design information - RIBA stage 4 18/11/2022 | 18/11/2022 llikecei;/edesilgninfurmatiun-RIBAstaﬂe‘t
| 12 | surveys and investigation 3w 2d| 1811112022 | 1211212022 17— ey and ncest g
? Place order surveys 18/11/2022 | 18/11/2022 13*Placeordersurveys
T Mobilise survey 3d| 18/11/2022 | 22/11/2022 1 M iIisesurvey‘
[ 15 || |Survey of existing MEP routes 1w| 2311172022 | 201112022 15 QSur'veyef‘exlstmgMEPréute's oz
16 Structural survey 1wl 23/11/2022 | 29/11/2022 ]ﬁ thmwa\survey
[17 || |RaD survey 1w| 2311172022 | 2971112022 7 R&DSurvey ||
T Survey report 4d| 30/11/2022 | 05/12/2022 18 Survgy vepgrt
| 19 || |Client Approval 1w] 0611272022 | 1271212022 | ]| ‘2o BeEEA crent Approva
? Contractors Design - CDP Packages 16w 2d| 30/11/2022 | 06/04/2023 I'fD \\; ntractors Design-CDP Packages
T Temporary Works Tw| 13/12/2022 | 13/02/2023 \ 2 \ Temporary Works
[ 22 B | [Piace order for temps work design 13112/2022 | 1311212022 1 [\ 22 Place orer fo temes work design
|25 | |Mobilse 1| 131212022 | 19/12/2022 1|\ I3 wobiise
[24 | [Temp works design 3w| 2011212022 | 23/01/2023 N 277
? Design review and comments 2w| 24/01/2023 | 06/02/2023 \ ZIS‘:.::Desilgn review and comments
F Design amendment & Final Approvals 1w| 07/02/2023 | 13/02/2023 Zli@eﬂgnamendmem&F al Approvals|
|27 | structural items 7w| 1311212022 | 1 P A Structural tems
28 ::'fnf: order for CDP design - structural 1311212022 | 1311212022 zs#vlalceord;erfurrovde]sfgn-sltmau[aliten:s
|20 | Mobilse 1| 131212022 | 19r12/2022 s ) | [ |
(30 |} | [structural designs 3w| 2011212022 | 23/01/2023 | NI/ R st designs
['31 B | |Design review and comments 2w| 2410112023 | 06/02/2023 | 31 [ ] Desig review and comments
? Design amendment & Final Approvals 1w| 07/02/2023 | 13/02/2023 \ 3"D5inam.ndment&FnaIApprovals
| 33| Waterproofing 6w| 2410212023 | 0610412023 | 3 p——
| %] wzf:r"r’ggr’ls"’ CDP design - 24/02/2023 | 24/02/2023 \ %4 PIacelorderfurCDPdeswgn Waterproonng
35 || | Mobilse 1w| 2410272023 | 0210312023 \ 35txMublhse | | \
E Waterproofing design 2w| 0310312023 | 16/03/2023 | 3% Waterp ;desi“g‘lli
37 Design review and comments 2w| 17/03/2023 | 30/03/2023 \ 37, ‘besign review and comments
[ 38 || | |Design amendment & Final Approvals 1w| 3110372023 | 06/0412023 | 381 Design amendment & Fina Approvals
|39 | wep 6w 301112022 | 2410172023 3 ! qvE
40 g':c‘fr:y’d:y’sfe’;“;DP design - Fire and 301112022 | 30/11/2022 46 Placeoll der for COPdesig - e Sty st
| 41 || | |Mobiiise 1w 30172022 | 0611212022 h Hobiise | W |
[42 || | |Fire and Security Design 2wl 0711212022 | 2011212022 42 R i ond Seuriy Design
? Design review and comments 2w| 21/12/2022 | 17/01/2023 33 Design review and comments
[ 44 || | |Design amendment & Final Approvals 1w| 1810172023 | 2410112023 44 Design amenciment & inel Agprovls
|45 || Firestopping 6w 18/01/2023 | 2810212023 | 45— eopring
46 Place order for CDP design - Firestopping 18/01/2023 | 18/01/2023 \ 4% Piaceor:dsvfer:CDPd:esig:n-:ﬁrst\:)pping
|47 || | Mobiise 1w 1810172023 | 2410112023 \ afmoiise | | || |
| 28 [} |Firestopping design 2u| 250172023 | 0710212023 | 45 I Frestopping design
49 I8 | |Design review and comments 2w| 080212023 | 2110212023 | 491 ] Designreiew and comments
? Design amendment & Final Approvals 1w| 22/02/2023 | 28/02/2023 \ \ SD_Deﬁgnamendment&FnaIApprov
? Falcon Entrance Gate and Ramp 6w| 18/01/2023 | 28/02/2023 \ 51 = 1 ]nranquntranceGatea dRanp
3 Eféeaonrggafﬁ:p(:DP design - Entrance 18/01/2023 | 18/01/2023 5%<;Placeor.derferCDPdesqu‘EntranceGatleand Ramp
53 [ | Mobiise 1w 1810172023 | 2410112023 sisgroe | | N |\l
54 M |Entrance gate/Ramp design 2u| 250172023 | 0710212023 I4HEntrancegate/RampdeS|gn
? Design review and comments 2w| 08/02/2023 | 21/02/2023 SS'I : hDalgnrevwewandcomments
? Design amendment & Final Approvals 1w| 22/02/2023 | 28/02/2023 SﬁDaiqnm iendment & Final Approval
? Procurement standard packages 43w 1d| 25/11/2022 | 13/10/2023 57F ; ‘\ i ;I[ Procurement standard packages|
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58 | Package - MEP 10w| 0310372023 | 1610512023 5 e —— \ Pckage - MEP
E Prep order for MEP 1w| 03/03/2023 | 09/03/2023 SQ.EISPreparderforMEP
|60 || | |Place order 1010312023 | 10/03/2023 604y Placeorder |
61| | Leadin ow| 1010372023 | 1610572023 | 1 Leatin
|62 | | Mobilisation 1w 1010572023 | 1610512023 | 62 I Mobilsat
| 63 | Package - Demolition 5wl 2111212022 | 0710212023 63 A Package - Demoition \
F Prep order for demolition 1w| 21/12/2022 | 10/01/2023 '4K Prep order for demolition \
| 65 || |Place order 1110112023 | 11/01/2023 55 Aaceorser | | \
l'66 | Lead-in 4wl 1110172023 | 0710212023 ) e T \
|67 | | Mobilsation 1w| 01/02/2023 | 0710212023 [57‘ Moblllsatlen
F Package - Blockwork/Brickwork 8w| 30/01/2023 | 24/03/2023 ] | ‘ ‘ Package - Blockwork
69 Prep order for brickwork 1w| 30/01/2023 | 03/02/2023 6 P[epgrde{fgr brickwork
| 70 | | Place order 06/02/2023 | 06/0212023 0 Paccocer |
[ 71| | Lead-in 7w| 0610212023 | 2410312023 71 Leadin
| 72 | | Mobilisation 1w 2010372023 | 2410312023 72 viobilsaton
| 73| Package - Drylining 6w| 17/03/2023 [ 0210512023 ;3 p—— A Package - Dyiining
7 Prep order for drylining 1w| 17/03/2023 | 23/03/2023 74fwreporderfordrylining
|75 | | Piace order 2410312023 | 2410312023 BpPacodert] |
[76 | | Leadin Sw| 2410312023 | 0210512023 % Leatin
| 77 || | Mobilisation 1w| 250412023 | 0210512023 \ 77 Mobiisat
| 78 | Package - Joinery and Kitchens 7w 1710512023 | 0510712023 \ % Y Package - Joiery and Kitchens
? Prep order for joinery 1w|17/05/2023 *| 23/05/2023 \ %gmm.p order for joinery
|80 || | Place order 240512023 | 2410512023 \ 804 Plceorer |
81| Leadin 6w| 2410512023 | 0510772023 1 Leadkn
['s2 | Mobilisation 1w 2010672023 | 0510772023 52 R Mobiisation
|83 | Package - Doors 10w| 250412023 | 0510772023 \ o3 Package - Doors
['a4 || | |Prep order for doors 1w| 2510412023 *| 0210512023 \ 8 Prep orer o dors
|85 | | Place order 03/0512023 | 03/05/2023 \ 85/ Plce orcer |
|86 | | Lead-in 9w| 03/05/2023 | 05/07/2023 \ éb#_md-in
| 87 | | Mobilisation 1w 2010672023 | 0510712023 48 7 I Mol
| 88 | Package - Windows & External Doors 16w| 2511112022 | 3010312023 aF Y Package - Windows & External Doors
E Prep order for windows 1w[25/11/2022 *| 01/12/2022 89N Prep order for windows
|90 || | Piace order 02/12/2022 | 0211212022 0 & raceorter| [
lo1 | | Leadin 15w| 02112/2022 | 3010312023 of
['92 || | Mobilisation 1w 2410372023 | 3010312023
? Package - Decoration Sw| 17/05/2023 | 21/06/2023 9 \ Package - Decoration
? Prep order for decoration 1w|17/05/2023 *| 23/05/2023 IAIE'SPre.p order for decoration
|95 | Place order 2410512023 | 2410512023 58 Phceorder | |
o6 | Leadin 4w| 2410512023 | 2110612023 ) Leadin
['o7 | | Mobilisation 1w 1510672023 | 21/06/2023 \ o7 I Mobilst
|98 | Package -Tiling 6w| 1410712023 | 2410812023 \ %P q Package - Tiing
E Prep order for tiling 1w|14/07/2023 *| 20/07/2023 \ BQMPrepovderfortlllng
[100 || | |Place order 2100712023 | 2110712023 \ 100 Plce orcer |
[101] | |Lead-in sw| 2110772023 | 2410812023 \ 101 [ ] Lead
[102] | Mobilisation 1w 1810812023 | 2410812023 [ ] || ool vobisa
[103] Package - Floor finishes 8w 2410572023 [ 1910712023 103] X Package - Foor iishes
W Prep order for floor finishes 1w|24/05/2023 *| 31/05/2023 \ 1045\ Prep order for floor finishes
[105| | Place order 01/06/2023 | 01/06/2023 \ 105 Paceorcer | | |
[106 | Lead-in 7w| 01/06/2023 | 19/07/2023 \ 106 Leat-in
[107 | Mobilisation 1w 1310772023 | 1910772023 \ 107 I Mobisti
|108| Package - Landscaping 8wl 1810812023 [ 1311012023 \ 106 Package - Landscaping
E Prep order for landscaping 1w| 18/08/2023 *| 24/08/2023 109 Prep order for landscaping
[110| | |Place order 250812023 | 25/08/2023 110 Paceorcer |
[111] ' |Leadin 7w 2510812023 | 1311012023 T E—
[112| | Mobilisation 1w 0971072023 | 1311012023 112 I Mobilisat
W Prestart information 2w| 16/12/2022 | 12/01/2023 113 qPrestart
114 || |Agree programme and access strategy wilh 1w| 1611212022 | 221212022 1 gee programmeand accessstr.egy it et \
[115] | Health and safety documents 1w| 16/12/2022 | 22/12/2022 115 Healmandsafetydomments \
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Tender programme
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117 ] | Client Approval 1w| 231212022 [ 1210112023 117§ R Cent Approl \ [ [ ]
| 118 Construction Period 52w 3d| 3010112023 | 2210212024 uf " constrcton Period
19| Blemundsbury 44w 1d 30/01/2023 | 1111212023 ugf . \ ¥
120 | Site Setup/Mobilisation 1w2d| 300012023 | 07/02/2023 12 P Site Setup/Mobilsation \
[121] | [startonsite 3010112023 | 30/01/2023 121T::rt0nslte ] \
122| | |MEP Isolations and Temps 24| 3010172023 | 3110112023 1zthEP1so\atuun§athen'ps
(1230 || |set up welfare 1w| 01/02/2023 | 0710212023 123 ] Set up wefre
? Demolition 6w 3d| 08/02/2023 24/03/2023 ll-r Demolition| \
F Superstructure 3w 3d| 08/02/2023 | 03/03/2023 125) Superstructure
[126| | [Remove non-notifiable asbestos 3| 0810212023 | 1010212023 126 EE2 Remove none-noifiable asbestos
[127 0 | | ntemal soft strip-out ad| 1310212023 | 1510212023 127§ Internal sft stripout \
[128] Install temporary propping 1d] 1610212023 | 16/02/2023 'zsﬁlnsmutemporaryproppmg \
E Removal of internal brickwork walls 1w| 17/02/2023 | 23/02/2023 129@Removal ofmtemal brickwork walls
130 Removal of external windows and doors| 3d| 24/02/2023 | 28/02/2023 Re:noval (:)fexte%nal w*ndow:s:andgc;us
E Form new external openings 3d| 01/03/2023 | 03/03/2023 llwﬁ)rm newex!emallopemngs \
E Substructure 3w| 06/03/2023 24/03/2023 IBZFEHE"SUIJSUUQWE \
133 Form drainage channels in existing slab 2w| 06/03/2023 | 17/03/2023 2 Formldrain‘a%ech:rrlnelsin exist\'ngslab \
E }‘;‘y‘ %i::cg;%ugga%:!fge o existing 3d| 20/03/2023 | 22/03/2023 134@Laybelowgvgﬁqddva\nagetoexlﬁwqfoul mspelcti?n craml‘)ﬂ
E ;?;iirn:gskﬁaen;:(‘\:;cskgl‘_/RC slab 2d| 23/03/2023 | 24/03/2023 Dramagecrywar‘mel backfll /RCs\;blpou bad<lu|exisl'ng SéIL
136 External Facade Works 1w 4d| 27/03/2023 06/04/2023 PHIE«eméIFacadeWorks
(137 | |External all Infil 3d| 2710312023 | 2900312023 137ﬁ5xtema|Wan wil [ [
13g || ||| Lintel and coping instll o form new 1d| 30/03/2023 | 3010372023 I3sﬁ\:u\ntel;:n:d cop:\'ng \'ns:talltolarnn vindo a)ertures\
139 | [Window insta Tw| 3110812023 | 06/04/2023 139 EET Window nstal \
140 Internal Fit-Out 26w 1d| 11/04/2023 13/10/2023 lﬂ(y 1 1 1 Internal Fit-Out
141 Waterproofing 1w| 11/04/2023 | 17/04/2023 14 Waterproofing
142 Void Former / Vapour Barrier Install 2d| 18/04/2023 | 19/04/2023 142EVa|dFormer/VapourBarrierInsta\I
[143 ] | | |65mm screed / Timber batten & ply void 1w| 2010412023 | 2610412023 143 2 rm scree Timber betten & py void
W Drylining & partitions, ceilings 1st fix 2w| 03/05/2023 | 16/05/2023 ing & partitions, ceilings 1st fix
[145 | | maE 1stix aw| 1710512023 | 0710672023 g 15t |
[146 || || [Ventiation ductwork (inc firestopping) 1w| 0810672023 | 14/0612023 146 B Ventiation cuctvork (c frestopping)
[147]0 || Isign off partitions 15/06/2023 | 1506/2023 1§7§15igr{of'fpamfions‘ | | \ |
148 Drylining & partitions, ceilings 2nd fix 1w| 15/06/2023 | 21/06/2023 48 Dryllnmg&partmons‘cellmqszmﬂx
149 Plastering and mist coat 2w| 22/06/2023 | 05/07/2023 Plastermg and m\stcoat
|150] Joirery 1t fx - Ine. doarsals & 2u| 0610712023 | 1910712023 < inc. dorsts 8 arcirave
151 |Floor finishes 1w 24| 2010772023 | 2810712023 fishes |
[152 | |Kitchen fiout 1w 24| 3110772023 | 0810812023 Kitche f-out
E M&E 2nd fix (inc. sanitaryware) 3w/ 09/08/2023 | 30/08/2023 I&E 2nd fix (inc. sanitaryware)
|54 | [Tiing to batthrooms and kitchens 2w 2510812023 | 0810972023 1546 THing to bttooms and Kichens
155 i:;cirweryzm fix - inc. skirtings, shelvings 1w| 11/09/2023 | 15/09/2023 lssﬁlomer‘ymdi‘ix-in%,skirti:ngs,sr;elv‘mglsetc‘
[156 | | Final decorations 2wl 18/09/2023 | 2910912023 decorations | |
F Testing & Commissioning 2w| 02/10/2023 | 13/10/2023 Testir;g&f‘I
E Clean, snag & de-snag 2w| 02/10/2023 | 13/10/2023 Clean, snag & de-snag
[159 || | |External Landscaping sw1d| 161102023 | 1111212023 159! ] External Landscaping,
W Entrance Patios 3w| 16/10/2023 03/11/2023 160} Entrance Patios
[161] | [Reduced level dig 20| 1611012023 | 1771012023 6 Reducedleveldg | |
|162] 'v:“fr“ago’:gg(grgj““"""‘"agec"a""e‘ 24| 1811012023 | 1911012023 1'2@instau%\cobv;idslot;draina;gecha el vith concrte bed
163 Patio sub-base build-up 3d| 20/10/2023 | 24/10/2023 163 £ Patio sub-base build-up
164 Form / Pour patio fence post footings pit| 2d| 25/10/2023 | 26/10/2023 1|4@|orm /:Pour p:aﬁofel \ce post footings pil
[165) | sand bedding 10| 2771012023 | 2711012023 1654 Send becing
[ 166 | Lay pavers 4d| 301102023 | 021112023 166 ‘aypa\}ers
E Install bike store / cycle hoops 1d| 03/11/2023 | 03/11/2023 167E Installb\kestore/lcydehoops
[168|  cCourtyard 7wid| 161012023 | 0411212023 168 i q Courtyard
E Excavate road to required levels 2w| 16/10/2023 | 27/10/2023 169! Exravateroadtorequuedlleveis
W Removal of retaining wall 1w| 30/10/2023 | 03/11/2023 170@R€mova\ofretammgwall
|171] }gﬁ;‘;‘!;;gsbas”"df‘”m required 1w| 0611112023 | 10/11/2023 I Inst.allsubbaseandfurmreqmredfallss@?
172 Install kerbs/paving 1w 3d| 1311172023 | 2211112023 172 Instl ing |
[173] | |soft Landscaping 1w 3d| 2311112023 | 0411212023 ‘
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174| | [Clean, Snag & De-snag 1w] 0511212023 | 1111212023 3 Clean, Sneg & De-sag I T [ [ ]
[175|  Phase 2 Works - Falcon & Richbell 44w 3d| 2710312023 | 2210212024 175 Phase 2 Works - Felcon & Richbell
[176 || | IMEP Isolations and temps 2d| 2710312023 | 2810312023 17658 MEP Isoations and temps
[177] | setup welfare 1w| 2010372023 | 04/0412023 up welfare
[178 | Richbel 36wad| 050412023 | 08101/2024  Richbel
H Demolition Works 5w 1d| 05/04/2023 15/05/2023 A Demolition Works
| 100 | 1
W Remove non-notifable asbestos 3d| 05/04/2023 | 11/04/2023 1‘1@( gkanovenan-notifableésbestés
[182] Internal Soft Strip-out 3d| 1210412023 | 1410412023 1820 InteralSot Srpout_ |
[183] Removal of internal brickwork walls 1w 1710412023 | 2110472023 1832 Remova of\lnternai bty il
184 Removal of extarmal windows and 2d| 2410412023 | 2510412023 mﬁkemoval ofexternal wmdowsanddors
E Form new external openings 3d| 26/04/2023 | 28/04/2023 lsﬁForm newexternalopenmgs
[ 186 | lﬂm Substructure
187 :I‘;Lm drainage channels in existing 1w 1d| 02105/2023 | 09/05/2023 1w FO,:m drai:nagec'p‘?nnellsm et s
|122| -2y below ground dréinage o existing 2d| 101052023 | 1110512023 2 1‘8@@bellowgmlﬁnddr:amage'toexi;ﬁngfaulinsplecﬁonlchambler o os
189 Séilrn:agcekct:a:;i:;cskglll_/Rc slab 2d| 1210512023 | 1510512023 89$Dra\:laged1)anne|bad(ﬁll/RCslabpovbacltoexlstingSISL
190 External Facade Works 1w 4d| 16/05/2023 26/05/2023 1%WAEXYQHIIE|FBG;GGWO‘YKS
[191] External Wall Infil 3| 16/0512023 | 18/05/2023 191} Btemalal il | |
|192] wm::’:":pce‘;“ﬂ;‘gs‘”s‘a”"’ form new 1d| 19/05/2023 | 1910572023 :192 L\'nte\l’;‘ndcc:ping iristallt‘furm e window apertures
193 Window install 1w| 2210512023 | 2610512023 | 1o3EzE vindow nsal
E Internal Fit-Out 22w 2d| 19/05/2023 25/10/2023 194] ; ; ;  Internal Fit-Oul
195 Waterproofing 1w| 1910512023 | 2510512023 %
E Void Former / Vapour Barrier Install 2d| 26/05/2023 | 30/05/2023 I%Eﬁwxd Former/ Vapour Barrier Install
197 65mm screed / Timber batten & ply void 4d| 31/05/2023 | 05/06/2023 17@_§§mmscv&d/ﬁmber batten&p\yvowd
ﬁ Drylining & partitions, ceilings 1st fix 1w 3d| 09/06/2023 | 20/06/2023
199 MSE 1st fix 3w| 21/06/2023 | 11/0712023
E Ventilation ductwork inc. Firestopping 1w| 12/07/2023 | 18/07/2023 fentilation ductwork inc. Firestopping|
201 Sign Off Partitions 19/07/2023 | 1910712023 zmés.gnoﬁpamuons | | [
E Drylining & partitions, ceilings 2nd fix 1wl 19/07/2023 | 25/07/2023
E Plaster & mist coat 2w| 26/07/2023 | 08/08/2023
E Floor finishes 1w 09/08/2023 | 15/08/2023
205 Joirery 1t fx - Ine. doarsas & 1w 24 16108/2023 | 2410812023 15 coorses & arcitaves
| 206 Kitchen fitout 1w| 251082023 | 01/09/2023 [ ]
E M&E 2nd fix - inc. Sanitaryware 2w| 04/09/2023 | 15/09/2023 I&E 2nd fix - inc. Sanitar\(ware
(208 | Tiling to bathrooms & kitchens 1w| 1810972023 | 2210912023 ling to bathrooms & Kitchens
209 doinery 2nd fi - inc. skiings, shetvings 3d| 2510072023 | 2710912023 ZDQEJ(%inery%ndﬁxl- inc. slkirtings, sheings fc.
| 210 Final decorations 2wl 28/09/2023 | 11/10/2023 ; \ |
W Testing & Commissioning 2w| 12/10/2023 | 25/10/2023 Teestlng&r : n
212 Clean, snag & de-snag 2ul 1211012023 | 2511012023 Ceansag&'esnaé
213 External Landscaping aw3d| 231112023 | 0810172024 pit} A External Landscaping
| 214 Localised landscaping to North-West 2d| 2311112023 | 2411112023 Izm‘ﬁmcalised landscaping o Noh st siceof coutyard
[ side of courtyard ; _ | } } VA }
215 Eg&’r‘:yi’r‘gb‘:@i“e‘ggfn';‘ existing 1d| 231112023 | 2311112023 215 Form 2. operings i exiting courtyerdbick edging
| 216 Reduced level dig 2a| 2411172023 | 2771112023 216 ] Reduced |e've| dig| |
217 'v:“fr“ago’:fg(g'lf::“""""‘"""99 channel 1d| 2811172023 | 2811172023 zuﬁlmmu ACObncksIutdrmnagemannleI with:concr e bed
| 218 Patio sub-base build-up 3d| 2911112023 | 01/12/2023 "/ zsﬁpanosubbasebundup* 1]
219 Form / Pour patio fence post footings pit 2d| 04/12/2023 | 05/12/2023 219h Form / Puurpatmfena post ootingI pit
|220| || [sand beding 1d| 0611212023 | 0611272023 zzoﬁSand bedding l/
[221] Lay pavers 4d| 071272023 | 121212023 21 Loy povers
E Install patio fencing / mesh panelling 3d| 13/12/2023 | 15/12/2023 27zﬁlnstallpatmfenong/meshpanellmg
| 223 Install bike store / cycle hoops 1] 181212023 | 18112/2023 223 Instal ke store/ cyce hoops|
[ 224 Clean, snag & de-snag 1w| 1911212023 | 0810112024 i 9 Clean, snag & de-sneg
|225 | | Falcon 3gw| 1610512023 | 2200212024 s Falcon
E Demolition Works 5w1d| 16/05/2023 | 21/06/2023 226) { Demolition Works
[ 221 | 2 ] | |
228 z?:r:g‘ucr’tz:lijng in exising North raing 1d] 16/05/2023 | 16/05/2023 ZZEQFovmm:emng|nex|stmgthramngofclurtyarI
229 Remove non-notifable asbestos 3d| 17/05/2023 | 19/05/2023 229 Removenon noufableasbestos
01801814300t a0 9 T T e TS T T T T Ty Ty T Te e T g g Ty Ty T T3P aa M5! 16 7' 18 19720720 T 3 s 6 27 8 930 31 32 33 34 T35 36 37 T an 0 T 0 Tt T4 T4 Tad Tas T Tap g g g Ty Ty T3 e s g 57 Tog Teg T et T2 63 64 65 o6 67! 68 69
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Tybalds Regeneration Tender Programme

Tender programme
CLIENT: London Borough of Camden

0 | 03 | 204
Lo Name ouaton sat | Fmen |90 L Ot | MNovember | December | Jaway | Febnay | Mach Al May | hme | Wy | August | Sepfember | October | November | December | Januay | Febriay | Mach | Al My
B3 Bty M 8s 29e2 9 6B 6 BTE BRI 0TALE BRSO3 0BT MU B4 LB 9 BN BATA LB L2095 2964 NBBLE BR2B6 B2,
00,-20,-18 -16 14 13 12411101987 6 5 4 3 2yl 12034 5 6 7 8 9 1000121314 15 16 17 18 19 20,21,122,23 124125 26 27 28 29 30313233 34,35 36 37 3B 39 4041 42 43,4045 46 47 48 49 505052535455 56 57 58 59 606162636465 66 67 68 69
230 Internal Soft Sirip-out 30| 2210512023 | 2410512023 B0 eral Sot ot | ||
231 Removal of internal brickwork walls 1w| 25/05/2023 | 01/06/2023 Removal of internal brickwork walls
232 Removal of extaral windows and 2d| 02106/2023 | 0510612023 232$Rern:oval of:exteﬂial win;jwsa:nddocrs
E Form new external openings 3d| 06/06/2023 | 08/06/2023 23I Iorm n:ewext:ernalo:peninds
| 224 | 234F Sl:Jbstvuc:ture |
25 :I:rbm dreinage chamnelsn existing Tw| 09/0612023 | 15/06/2023 235 ILormdlra\'naglemanrlweIs inexisting slab
236 -2y below ground dréinage o existing 2d| 1610612023 | 1910612023 "/ zxﬁﬁLayhelowgmunddramagetoexusnanaulmspecaonchamber oo
|297] Drainage channal backfil/RC siab 2d| 2010612023 | 2110612023 237 Dramagechannelbac'kru/R'Cslabpourb'dm'ensun' s
238 External Facade Works 1w4d| 22/06/2023 | 04/07/2023 23BMExtemalFamdeWovks
| 239 External Wall Infil 3d| 2210612023 | 2610612023 739@Extemalw.an wil |
|240] wm::’:":pce‘;“ﬂ;‘gs‘”s‘a”"’ form new 1d| 27/06/2023 | 27/06/2023 24!0ﬁLmteI oo ginstal to form new window apetures
241 Window install 1w| 2810612023 | 0410712023
E Internal Fit-Out 22w 3d| 27/06/2023 01/12/2023 Internal Fit-Out
% Waterproofing 1w| 27/06/2023 | 03/07/2023
244 | |Void Former / Vapour Barrer Instal 24| 0510772023 | 0610712023 2418 Vod Fo'rrner/Vapouv B sl
245 65mm screed / Timber batten & ply void 4d| 07/07/2023 | 12/07/2023 245'@_3 mmsu'eed/Tlmberbatten&pl‘{veld
R Drylining & partitions, ceilings 1st fix 1w 3d| 18/07/2023 | 27/07/2023 Drylmlng&pamtluns celllngslstﬁx
27 MSE 1st fix 3w| 28107/2023 | 1710812023 2 5 lstﬁx |
E Ventilation ductwork inc. Firestopping 1w| 18/08/2023 | 24/08/2023 emllanon ductwork inc. Firestopping
[ 24 Sign Off Partitions 2500812023 | 25/08/2023 w0 o Of parttons| ||
(250 Drylining & partiions, ceilings 2nd fix 1w| 2510812023 | 01/0912023 zsoémbryhmng&pamnons,cenmgsanﬁx
E Plaster & mist coat 2w| 04/09/2023 | 15/09/2023
E Floor finishes 1w| 18/09/2023 | 22/09/2023
253 :‘r’c"r‘“egj:;ﬂ"‘”c doorsets & 1w 2d| 25/09/2023 | 031102023 Jui:nery 15 n. dorsets & archiraves
|254| || |Kitchen fit-out 1| 0411012023 | 1071012023 tchenficout | ||
255 M&E 2nd fix - inc. Sanitaryware 2w| 11/10/2023 | 24/10/2023 I&E 2nd fix - inc. Sanitaryware
E Tiling to bathrooms & kitchens 1w| 25/10/2023 | 31/10/2023 25¢ |Iingtobamr00ms&kitd1ens
257 doinery 2nd fi - inc. skitings, shetvings 3d| 0111112023 | 0311112023 257@Jomery2ndﬁx inc. sklmngs,shelvmgls‘
| 258 Final decorations 2w| 06/11/2023 | 17111/2023 [l
| 250 Testing & Commissioning 2w| 201112023 | 0111272023 onmissgingt’
| 260 Clean, snag & de-snag 2l 2011172023 | 011212023 snagi{des'ag/
261 External Landscaping 7wa2d| 191212023 | 2110212024 261 2= External Landscaping
[ 262 | 262 =% 1 Entrance Patios
|263] Reduced level dig 20 191212023 | 2011212023 263 Reduced vl dig [ ]
264 nstall ACO biickslot drainage channel 2d| 2111212023 | 2211212023 “;3 insl Aco‘tl)rickslritdvainlagedllannel':vithconuetelbe(
| 265 | Patio sub-base build-up 3d| 08/01/2024 | 1010172024 /365 Paio sy base pid-up |
266 E:”“’ Pour patio fence post footings 20| 1110112024 | 12/01/2024 I Form:/Pour:paﬁo ence post fooings pit
| 267 Sand bedding 1] 1510112024 | 15/01/2024 "/ /| 267 sand bedcing
| 268 | Lay pavers 4d| 1610172024 | 1910112024 268 5558 Loy pavers
E Install bike store / cycle hoops 1d| 22/01/2024 | 22/01/2024 26913 Install bike store oydle hoops
[0 | 0P T ? A Courtyard
[271] Existing courtyard ramp demolition 3d| 1911212023 | 211212023 271 B iting ourtyard rampdemolitie'n
E New courtyard ramp formwork 3d| 22/12/2023 | 09/01/2024 272§ Newmurtyavdvamp mwor
| 273 Re-bar Install 2d| 10/01/2024 | 11/01/2024 z73ERebarInstau|
H Concrete pour 1d| 12/01/2024 | 12/01/2024 Z74H_d‘}ncretepuur
| 275 Strike formwork 10| 1910172024 | 1910172024 275l Sie formwork
216 ?Eri;lt(ir?gu;:i/ienxgisgg%sc?:rl%arr:taai::d) Tw) 22/01/2024 | 26/01/2024 276@Break:outoflexisﬂnlg urtyard area (Existing paving slabs to be retained
277 Reduced level dig 3d| 29/01/2024 | 31/01/2024 277 Retuced evel dig
| 27| Courtyard sub-base build-up 3d| 0110212024 | 0510272024 278 3 Courtyard sub-bese buid-p
[279] Sand bedding 2d| 06/0212024 | 0710212024 798 sand becing | |
280 Lay paving slabs | Kerbs / Gravel pits /| 4y, 0gio212024 | 1410212024 'zso%ufy p:vi|r|gslabls/Kerbs J Gravl s Plgers [ Top o
E Clean, Snag & De-snag 1w| 15/02/2024 | 21/02/2024 ZBI@CIW, Snag&De—sna
|282| | O8M Manual draft 2210212024 | 2210212024 2824 >0&M Manualdratt
|283| ' Final O&M Manual 2210212024 | 2210212024 2534 >Fna|o&M Manual
E Project completion 22/02/2024 | 22/02/2024 2‘44 }Pm]edcompellon
L |
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