Role Description 

Shadow Board Member of Camden Young People’s Foundation (YPF)
The Board member’s Governance role:
1 All members of the Board undertake to actively govern the organisation, by directing and controlling the organisation through collective decision making. 
2 As a representative of the voluntary community sector, to be the main force pressing the organisation to the realisation of its opportunities for service and the fulfilment of its objectives to the organisation’s users, staff, volunteers, funders and wider community.
Planning:
· Determine Mission and Strategy – actively take part in setting the organisation’s direction and determining how it will get there though the annual planning process and the business plan/strategic plan.
· Annually assess the changing environment and approve the organisation’s three-year plan

· Review and approve the organisation’s financial goals 

· Annually review and approve the organisation’s budget 

· Approve major policies.
Organisation:
· Contribute to the recruitment, selection and supervision of staff as appropriate.

· Agree to be held to account for the actions of the organisation and to hold those who carry out the work (staff and/or volunteers) to account
· Contribute to the renewal of the Shadow Board as appropriate, contributing to the recruitment and induction of new trustees
· Contribute to effective decision making and information sharing processes, positive group dynamics, and take part in reflection, learning and development as necessary.
· Regularly discuss with the Chief Executive matters that are of concern to him/her or to the Board
· Be assured that management succession is being properly provided

· Be assured that the organisational strength and staffing is equal to the requirements of the long range goals

· Approve appropriate salaries, terms and conditions of service for all staff

· Annually approve the performance of the Board of Trustees and take steps (including composition, organisation and responsibilities) to improve its performance.
Operations:
· Safeguard assets - acting as custodian of the assets, tangible (money, property etc) and intangible (organisation’s reputation and name), ensuring that assets are used appropriately and constitutionally. Ensuring that there are sufficient assets for the organisations survival
· Be certain that the financial structure of the organisation is adequate for its current needs and its long range strategy 

· Approve major actions of the organisation; such as capital expenditure on all items over authorised limits and major changes in activities and services
· Be an ambassador for the organisation, representing and linking the organisation to its stakeholders, such as members, the community, funders etc.
Audit:
· Be assured that the Board is adequately and currently informed – through reports and other methods – of the condition of the organisation and its operations

· Be assured that published reports adequately reflect the nature of the services and the financial condition of the organisation

· Ascertain that the Chief Executive has established appropriate policies to define and identify conflicts of interest throughout the organisation and is administering and enforcing those policies 

· Appoint independent auditors subject to approval by members 

· Review the compliance with relevant laws affecting the organisation.
Conduct 
I agree to:
· Be active – Strive to attend all meetings, sending apologies to the chair for necessary absences. Prepare for the meeting by reading the agenda, papers and emails before the meeting
· Act jointly – exercising no powers on my own unless powers have been specifically given to me by the Board (minuted at  scheduled meetings)
· Act constitutionally (and within the law) – make sure that the organisation acts within the powers and objects (remit) set out in your constitution.  Including following the constitution on how meetings are run and how members of the Board are recruited
· Act in the interests of the beneficiaries – putting myself in the beneficiaries’ position and make decisions that are best for them
· Act reasonably and honestly at all times
· Have a duty of care – act prudently and reasonably
· Not delegate control and accept ultimate responsibility and accountability for what is delegated
· Not benefit personally – unless allowed specifically in the constitution or by law
· Avoid conflict of interest – abiding by the organisations written process/policy and elsewhere avoid the appearance of conflicts of interest. Draw attention to any potential conflicts of interest that may arise.
Qualities
Shadow Board Members should:
· Have a commitment to the organisation and its aims
· Have a willingness to devote the necessary time and effort
· Possess good judgement and independence of mind
· Show a willingness to work collectively as part of a group
· Seek constructive debate and dialogue over confrontation.
