How micro-consolidation hubs will work

Supply van arrives

A delivery vehicle reaches the
parking bay with parcels and
walking carts

Porters meet van

The porters meet the driver at
the vehicle.

Carts assembled

Collapsable walking carts are
unloaded from the van and
assembled at the kerbside.

Routes assigned

A carton of pre-sorted parcels
added to each walking cart at
the rear of the van. Each porter
follows a phone-based walking
route.

Reload cycles

Porters return to the Anchor
Point after ~2 hours to reload
and begin the next route.

Pack down

Walking carts are packed down
and the vans returned to the
depot after completion.
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